
I remember sitting in the downstairs office at Squaw Valley Academy when I was being interviewed for this job. If you would have walked in the door and told me everything that I'm about to tell you - I wouldn't've believed you either. 


I'm older, wiser, and poorer now. I'll probably never teach again. Employers always want to know why I left my last job and I don't have anything believable to tell them. I couldn't get a job during the intervening summer and now I have another employment gap to explain.


Yeah, I know. Never trash talk a former employer. A potential employer always identifies with your last employer. Well, if a potential employer is going to run a racket like this, they're welcome to identify. And please, please, do not hire me.


I'm tired of making excuses. I'm tired of avoiding discussion of a bad situation that I persevered through and did my best to improve. I don't think I did a bad job at all for a first year teacher. The truth should suffice.


If I can keep a parent from ruining the life of their child and depleting their savings in the process... Well, that's something, too.


This is far from the whole story. I'm just one teacher of many who've gone through the revolving door at SVA. Some have fought as hard  as I to improve conditions there. And there's students, too. They've survived their own hell. I heard them on the phones all over campus trying to get their parents to believe their crazy stories about life at SVA.


I'm not going to comment any further. Here are the emails. Here are the documents that were sent and received. They only scratch the surface but I think they're enough. You wouldn't believe the rest of it anyway.


My name is Bill Montgomery. My screen name is Mobill. My given name is Roy. When I was hired, there was already a Dean named Bill so I went by Roy. Roxie is my wife. I've blacked out most of the names of people that were employees. I don't know what stories they've made up to account for the time that they wasted at SVA.


I begin with the email that I received the very month that I graduated from college. That it wasn't signed by the owner of the email account should have told me something. Doesn't matter. Someone told me that I was going to be a teacher 2 years ahead of schedule and that's all I heard.


From: Donald Rees (member@teachers-teachers.com) Sent: Wed 6/21/06 1:58 PM Reply-to: headmaster@sva.org To: mobill76@hotmail.com

Dear Roy,

Squaw Valley Academy, Lake Tahoe California since 1978

We are currently seeking a math teacher for Algebra I and II, Geometry and Pre-Calculus for summer school and the 2006-07 school year. If you are interested in applying for this position, please send your telephone contact and resume to:

advisor@sva.org

Thank you,

Adrienne Forbes

Human Resources Director

530-583-9393 ex 19


July 11, 2006, 8:54pm

To: roxie.montgomery@gmail.com

First day was a rousing success. I hit every pitch they threw me out of the park. I fixed a drive sharing problem where the share was actually hidden and the only people who could connect to it were people who had it mapped in their logon script. Quite by accident, I noticed that some users had different logon scripts. 

 

Added the assistant dean to the proper group so he could finally access the financial data

 

Installed a printer for their checks that they'd lost the drivers to and so were writing them by hand.

 

Re-routed a classroom patch panel to give them internet access. 

 

These 4 issues had stumped their previous IT people. I had 3 of them done by lunch. I was openly praised at the staff meeting.

 

Tomorrow... wireless.


On 7/12/06, Roxie Montgomery <roxie.montgomery@gmail.com> wrote: 

So, how was day 2? Did you get the wireless going? How is the food? I have a lot of people at work who want to go with us. Are there any job openings? One girl is wanting a job for real.
YWWLY


July 12, 2006, 11:36pm

To: roxie.montgomery@gmail.com

I was told that I've accomplished more in two days than anyone else has in two months.

 

This is all low-hanging fruit. I'm fixing stuff like printers that haven't been installed. People are being kicked off of machines by remote users that they didn't even know that they had.

 

It's just crazy stuff. Once I put out all of the little fires, there will be big smoldering ones that will be bitter pills for them to swallow. They got one today when I explained to them that they didn't have enough licenses for 3 users to access the same financial database at the same time. They thought they did but it was just hearsay. The software doesn't care what they think they bought - $600 please. 

 

I've dug up a lot of dirt on their previous relationship with their IT outsource. Whatever mistakes they made were compounded by the very tightly controlled environment here and the fact that a remote IT company can't know what goes on here. Communication is done in their one hallway. Nothing written down, nothing organized. Things get lost. Things break. There's no one to tell. I look like a genius because I spend a little time fixing something. They've been waiting forever for things to get fixed because there's no procedure for reporting them. 

 

They've apparently got wireless. Somebody heard that it was broken and was just repeating it. No one has a laptop here. How would anyone know?

 

Food's OK. It's nice to have all that time back that I used to spend worrying about food. I eat a plate of dinner and I'm done eating until breakfast. May as well think about something else.

 

This is going to be a very challenging job. There's a teacher downstairs who put in a 14 hour day today. I still don't have any hiring paperwork. No desk. No phone. No PC. Just plenty to do.

 

This is a great place to be. Tonight I biked along the Truckee river at twilight and watched the fly fishermen out in the water. But there are reasons for the openings that are here. This is not a place for slackers. There's no way to know if there are any openings without a bulletin board, intranet, or some way of communicating corporate info. 

 

YHWLY


From: Mobill Montgomery [mailto:mobill76@hotmail.com] 

Sent: Tuesday, July 18, 2006 9:15 PM

To: michael.vantran@osd.pentagon.mil

Subject: RE: FW: Crenshaw Wedding Pics

Mike,

Good to hear from someone who's known me longer than a week!

Yeah, sorry about the early departure. I wanted to pack the truck that night so that we could get an early start. I saw the important part. It was good to see everyone again. Mrs. Ron was very sweet. I hadn't met her before.

The new job is a freakin' nightmare disaster freakshow. But it's MY nightmare disaster freakshow! Win2k3 domain with 8 (yes, eight) wireless networks. We'll be consolidating those in near future. They're tired of spending money for IT items that they don't understand so they've been interested in Open Source solutions for things. They really like that I can fix things that have been bugging them for quite some time. And that I haven't requested a single penny for parts, yet. The problems just seem endless though. I see why they aren't letting me teach summer school.

But, I should have things under control by late August and then can concentrate on my first math class. I'm pretty giddy about that. I had just really given up on that happening anytime in the next two years.

Thanks for the link to the pix. I haven't looked at them yet. I'll probably wait till tomorrow. I'll get too emotional thinking about all those people that I may never see again.

I'm getting tired of uprooting and starting over all the time. I really hope this job works out like I want it to. Tired of saying goodbye.

Give everyone a "good game" from me and I hope to see you again someday. Perhaps at the next wedding?

Bill (Time)


July 18, 11:16pm

Wes,

I'm sorry. Maybe I shouldn't've said anything. John told me that you and he were getting along a lot better. Did anything happen? Do you even still share an office.

Well, thanks to you and all my other loyal references, I'm sitting at my desk in my little apartment at Squaw Valley Academy in Tahoe. I'm very grateful to everyone for their help as my teaching experience was pretty scant.

It all happened pretty quick. I got an offer from a contractor at DLI on a Monday. I put them on hold because this school wanted to fly me up and interview me on Tuesday. They offered me a job that day. I drove a truckload of stuff up here the following weekend. I saw John's wedding but couldn't stay because I had to pack all night so that I could drive to Tahoe the next day and start work the day after that.

That was a week ago today.

I'm a little dazed. Maybe it's the altitude. But if this works out, I'll get to be Robin Williams in "Dead Poets Society" and it'll be pretty cool.

Yes, we SHOULD'VE had lunch. I'll only be in town long enough to load up and head back up here.

If I find myself on the peninsula within lunch hours, I'll give you a call. What's your cell again? I think the number's on my desk in Marina.

Grace and Peace,

Bill


Don,

I typed up a few notes to help you through subbing for me Tuesday.

Enjoy!

Roy


Tuesday, September 12, 2006

Lesson Plan notes

In the filing cabinet in the little office inside the classroom I keep a folder for each class. All "A" schedule classes are in the top drawer. "B" schedule classes are in the second drawer. I often put handouts and etc. in the class folder so that they're easy to find. For handouts that I mention in my notes, look in the class folder first.

B3: 9:00 - 10:15

No class scheduled. This is your planning period. Use it. Your next empty slot is Wednesday afternoon. Hope I'm back by then.

B2: 10:25 - 11:40

Algebra II (Algebra I)

This is an Algebra II class that is struggling with basics of computation. We've worked on fractions. I've assigned the task of making multiplication tables. They each should have one multiplication table that they made themselves. They assessed quite poorly at first and then seemed to pick up as we started going through Saxon's Algebra I, step by step.

At this point, I'd like to pass out blank copies of Test 1A and go through it with them. 

There won't be any questions at first. Just start assigning them problems to work on the whiteboard to get them loosened up. Start with Kyle or Genna. Sam won't want to sacrifice any of his coolness until someone else has been to the board.

Sam is actually pretty strong on the fractions. Kyle is probably the best at math overall but he has lazy days. Genna may be the weakest at math right now, but she participates the most and will probably finish very strong.

If they're hot and Test 1A isn't fazing them. Dig Test 2A out of the back of A2s folder and give it to 'em for homework.

I have only 4 Saxon's Algebra I textbooks! Don't let them leave with the students. Maybe I'll switch when all of the students have Algebra II textbooks. I'll have to re-evaluate if/when that happens.

B1: 11:40 - 12:55

Algebra II (SAT prep)

These are (were) some of my seniors. They don't know Algebra or Geometry. They shouldn't even be in Algebra II. They also take the SAT in 5 weeks. When I realized this, I gave up worrying about backtracking through the Algebra I book. I bought some SAT prep material and I'm trying to get as much across to them as possible. 

I'll worry about curriculum after October 14.

It gives this class a different feel. I'm less about teaching concepts as I am about building their confidence and their critical thinking skills. I show them a lot of tricks. Sometimes I just put difficult questions on the board (multiple choice) and just let them squirm. They've always been able to work them out. Long math questions don't freak them out anymore.

Well, they don't freak out Gunther anyway. He's been my most consistent attendee and my most active participant. He understands what all this is about. I wish Mojo "got it" as well as Gunther does.

One of the books I bought is a large red one titled, "Up Your Score." I'm up to page 184 - Word Problems. Cover at least a couple of those rules on "Key Words." There's a pretty good example question in Section 2-4 of the green Advanced Algebra textbook. I think Example 1 is the one about health insurance that had some subtraction buried in the verbage. Write it on the board and let them sweat it out. Gunther will bring them home.

Each class, I also cover a strategy from my little blue paperback, "Inside the SAT." I'm up to page 84, "Rates." 

For homework, I wanted to assign pages 64, 65, 87, and 88 in the Cranium Crackers Book 3 but I don't know if I'll get the pages Xeroxed before I leave. If not, just rip the pages out and split them between the two students.

Lunchtime: 12:55 - 1:20. 

I usually skip this. I'd rather have 25 minutes to clean up my whiteboards, make sure I've got everything I need for the afternoon, do some Xeroxing, sit down, rest. Standing in line to grab a plate and then running upstairs to get "volunteered" for more work isn't my idea of a productive 25 minutes. Leave the volunteering for the teachers who knew what subjects they'd be teaching more than 1 day in advance and don't have IT jobs.

A3: 1:20 - 2:35

Pre-Algebra

I use the teacher's edition of their textbook. I usually just rip the page out of their textbook for their homework, so don't get mad at them when they come in with 1 page of their textbooks. They were trying to carry all of their textbooks in their backpacks and I opted to mutilate a couple of textbooks rather than risk crippling them while they're spines are still growing.

Go over the homework. Lean on Nikki about her sloppiness. Grill Colin about anything he didn't do. He's a bright kid but he doesn't do any more work than he has to. He's taken a lot of shortcuts and I'm finding a lot of wholes in his math abilities. 

Lesson 10 in the Saxon's Algebra 1/2 is divisibility. Put lots of stuff on the board and let Nikki look for patterns. You might do divisibility rules this way and let them explain to you why they work. Don't let Nikki monopolize the class. She loves math!

A2: 2:35 - 3:50

Algebra II (Algebra I)

This class is in transition. When I first evaluated them. I had Rory to drag down their average and I didn't have Andrew. David's been gone for a week. I suppose he'll be back. Andrew says that his parents are taking him out of SVA. 

The one consistent factor is Alexander. He's a meticulous student who could probably do Algebra II work although I would be hesistant to recommend him for Pre-Calculus. So Alex has to suffer through learning Algebra I at the speed of whichever of his classmates show up.

In the A2 class folder, I've got some Algebra I problem set 8 handouts. If David's there, make him work the bulk of it on the whiteboard. If he doesn't know how, let Andrew show him. Let Alex bat cleanup.

I'm tempted to throw Algebra I Test 5A at them. I'd like to give Alex something to think about and see what Andrew is really capable of. I hesitate to bury David, though. If his head's in the game during the Test 2A, the Test 5A is in the B3 folder. The other option is a p54 Algebra II Chapter 1 assessment in the B4 folder. I'll see how they do, then maybe I'll start them on the "make-your-own-textbook" project.

A1: 4:00 - 5:15

Algebra II

This will be your only "normal" class today. They're in Algebra II and they're capable of doing Algebra II work. Unfortunately, only Thomas has the textbook. 

So, they're going to have to make their own textbooks. I should have gotten them started the day before. They should have a blue binder with dividers for Algebra, Geometry, and Algebra II. I'll give them some reference material for arithmetic and some graph paper.

I would walk them through chapters 2-1 to 2-4 again and have them copy the pertinent information in their own handwriting. Either have them copy some examples from the textbook or make them work some difficult items from the problem sets on the whiteboard. Correct their whiteboard work and the have them copy it into their textbook.

Push 'em. They won't be doing as much homework so make classtime tough. Encourage them to add other material to their textbooks - news stories, journal entries, unanswered questions, and material from other classes.

Give Thomas the option of playing along or doing the problem set in his own textbook. Don't assign him anything if they don't get past chapter 2-4 because we've already done that homework.

Dinner: 5:15 - 5:45

IT: 5:45 on

There are number of IT issues outstanding. The printer in the Teacher's lounge just won't be recognized by any machine running any OS. Till there's more time to work with it, just take the printer from the chemistry lab that Marvin is using and install it on one of the PCs in the Teacher's lounge. Then, share that printer so that other PCs can connect to it.

Don't worry, you won't have to do any of that. Someone will ambush you to do something else first. Or you'll witness some gross rules infraction and have to deal with that. 

If you have to walk through a study hall after 6:30, that sometimes ends your IT day. You could be helping with math, helping make students do pushups, or fixing student laptops for the rest of study hall. 

Hopefully, I'll be back tomorrow.


From: cmanseaman2@aol.com

Mon 10/02/06 3:52 PM To: mobill76@hotmail.com

Dear Parents and Staff of SVA.

The students main concerns.

1.
Genreal Disorganization



a.
Adminstration doesn't think things through.




i.    Schedule



            ii.   Weekend mandatory trips 


that the students do not want 


to go on




iii.  Rules. Rules are so strict, 


that students get work crew a 


majority of the time.

2.
The Constant Lies



a. Amy Cole's false claims about the 


campus and school.




i.   High Camp is not an 


extension of campus.




ii.  Swimming pool at Squaw 


Creek that we can't use.




iii. Where is the gym?



b. Students and sometimes teachers, 


almost never get straight 


answers form the 



administation.

3.
Negative Atmoshphere.



a. Adrianne Forbes very combative; 

does not listen.



b. Students immediately treated as if 

they are going to break the rules. (its 

not fair for the kids who want to go to 

SVA)

4.
Budget.



a. Where is our money going?



b. We need at least an annual budget 

presented to parents and students; 

new ones must be issued whenever 

major changes happen.

5.
Respect.



a. Kids are not treated with respect.



b. Why are the students (Customers) 

treated as Burdens?



c. School takes days, sometimes 

weeks to respond to student's needs, 

sometimes not at all.




i. In rare cases, the school will post pone a response to a student indefenitly. why?

6.
Rules.



a. We need clear consequences and 

incentives.



b. Rules are not presented to us; other 

than uniform rules.

7.
Food Quality 



a. What are we eating. 




i. Some kids are scared of 


what there eating.

8.
Cell Phones.



a. We should be allowed cell phones.



b. let us have them, but if we miss use 

them take them away.

9.
Room Renovations



a. The rooms are sad.




i. beds are uncomfortable




ii. bathrooms are moldy and 


dirty




iii. NO hot showers in boys 


dorm.




iv. Some doors don't even lock 


or shut.


Alot of the kids here at SVA are he either because they want to be or they were sent here for an unknown reason. The school treats us like we all are drug addicts, alot of the kids here are not. Some get a severe punishment for such a little wrong doing. The Punishment does not fit the crime.


As many of the students know, one of our good students got suspended for having Clariten D, a year supply his parents gave to him. They thought he might have overdosed or sold it. He has never done any drugs before and has no idea on how to make Claritin as a drug. 


Something has to change, we need the Parents support because obviously the school will not listen to the students about any of there main concerns.


Dear Roy Montgomery,






          October 18, 2006

As a first year mathematics teacher, you are doing a fine job in the classroom and with assisting students who need additional help in math. We at Squaw Valley Academy appreciate your efforts in the classroom. When Squaw Valley Academy hired you, you agreed to live in the dormitory, and work half-time IT and half-time teaching. Since that time, you chose to move out of the apartment in the boys dormitory, continued to teach mathematics, and completed some IT projects. We understand that you were not able to complete all the IT projects in a reasonable amount of time due to the prep time you required for teaching. SVA has since contracted with an outside IT support person to take on the current IT needs at the school

You were given an employment contract on August 31, 2006 Squaw Valley Academy has not received your signed contract. The contract states the terms of employment which both parties agree to. It has been brought to my attention that you have failed to fulfill all the terms of employment by not being present at some staff meetings, scheduled duties, and by missing work Friday, September 29, 2006 without notifying SVA. Is it your intention to continue teaching at SVA? If so, the new terms of your employment are:

Salary: $25,000

Responsibilities:

Teaching current full schedule.

Not involved with post-class outdoor ed. supervision or afternoon study hall

Every other week one evening study hall duty

Every other regular weekend rotation (i.e. every ten weeks, rather than five weeks for these.)

Please return your signed contract to me prior to 12:00 p.m. noon, Friday, October 20, 2006. In the event you do not return a signed contract to me by that time, Squaw Valley Academy will determine that you do not agree to the terms of the contract and do not wish to remain employed at Squaw Valley Academy.

Sincerely,

Donald Rees, Headmaster

Cc: File


Unit #1

Richard's Motel

Donner Lake

Box 908

Truckee CA, 95734

October 22, 2006

Dear Mr. Rees,

Thank you for your supportive comments concerning my first year of teaching. However, there are some other statements in your letter of October 19 that I feel that I should address.

When I was hired by SVA it was verbally agreed that I would work half-time IT and half-time teaching. When students moved onto campus on August 21, the job of dorm parent was added to my duties. It wasn't added officially, but as a resident of the dorm and with no one else in charge, it fell to me to police the dorm and enforce the rules - if only for my own interest in a tranquil living space and to reinforce the authority that I must maintain as a classroom teacher.

My teaching schedule was not delivered to me until the day before classes started. It was not the half-time teaching, half-time IT that I expected. It was full-schedule teaching. It should also be restated that this was my first semester teaching. I do not have a lesson plan from last semester that I can follow. My lessons have to be formulated during my "free" time previous to my classes. No time was allowed for this. I had been fixing IT problems every working day since I was hired. A complete list of my work on your IT infrastructure is available on your corporate intranet - which I also built previous to classes starting. 

No one was hired to help with IT. I was troubleshooting student laptops by day and laboriously removing troublesome students from the firewall by night. After school started, I no longer had time to document everything that I accomplished on the corporate intranet.

No bonus was offered for the extra work. No help was offered for managing the dorm or even hauling the firewood required to heat the building. Indeed, there was not even an  advance warning that I would be expected to teach twice as many classes as had been agreed in my interview.

At the staff meeting on August 31, Adrienne Forbes stated that any teacher who was living on campus who wished to move off campus needed to notify her. I understood that as an open offer to move out. After the meeting, I stated to Adrienne my interest in moving off campus and re-claiming my $18,000 salary concession that I had made for the "privilege" of living on-campus. Adrienne said that you would have to be involved in re-negotiating my salary. That re-negotiation has never taken place.

Your letter of October 19 makes it sound like I made a unilateral choice to leave SVA and move into a motel. I assure you, the offer to leave SVA was made by Adrienne and I really had no choice. I cannot do two full-time jobs AND police the dorm sufficiently to maintain a working environment in which I can prepare for teaching my 9 classes.

I have yet to be compensated or had any compensation negotiated for leaving my SVA apartment. That apartment has since been paid to a full-time dean of residents. I am currently paying more than half of my reduced salary for a motel room with no phone or Internet access. Some weeks I have had to pay more than my current salary for lodging. I have literally paid $250/week to teach at SVA.

I also believe that it was I who initially approached Jakob Foley about offering his services to finish the email migration project. He's since completed that project among others. He has done some 1st level support as well, but because he's not on campus as much as I am - I believe that I still do the bulk of the 1st level support. You have about two dozen computers, two servers, a firewall, over 50 student laptops and mostly novice users. You need a full-time IT person. Jakob can't always be here and I don't always know enough about what's been changed to troubleshoot the situation. But when push comes to shove, your staff will turn to whomever they can find. That will be me until there is someone else on staff.

I was given an employment contract that was dated August 31. Since that was the same day that I was told that my salary would need to be re-negotiated, I disregarded the contract.

There were some other statements made in the October 19 letter that I disagree with. I have missed about half of the staff meetings and must continue to do so.  My wife has a class on Tuesday afternoons. Since having to move off campus, our one vehicle must be shared. I cannot be present at the Tuesday meetings. Your letter is the first time that it has been communicated to me that there was a problem with this. Would you be willing to reimburse us for a taxi on Tuesdays?

I would like to know what "scheduled duties" I've missed. I'm not always notified about schedule changes until after the fact. I shouldn't be held responsible for changes made to a day's schedule that aren't communicated to me before I leave campus on the previous day.

I missed work on Friday, September 29, 2006 without notifying SVA because the place that I was staying was booked up when I tried to pay for my room for another week. I did not find a place to stay until 4 pm that afternoon. It doesn't usually take that long to find a room. I didn't have any classes to teach that day and Jakob had told me that he would be on campus so I didn't worry about IT coverage. I phoned that morning a little after 8 am, but no there was no answer. I apologize that I didn't think to try calling again once I was on the road. Again, no one has asked me about it until now. 

As for your offered contract. I received it Friday, October 20. Your letter implies that I must sign this contract to remain employed. I was told by Adrienne Forbes on August 20, that I "would not be let go." Before I concede everything that this contract asks me to, I would like to have a lawyer look it over first. I won't have a chance to do this until Tuesday afternoon, October 24. Would you please extend the deadline for another week to allow me a chance to do this?

If a contract is suddenly that important to you, we should meet in the meantime and discuss the salary offer while the legality of the contract itself is being verified. Wednesday afternoon is my only available time off this week. 

I strongly disagree with your letter's assumption that my disagreement with the terms of the contract should determine that I do not wish to remain employed at Squaw Valley Academy. I find teaching very rewarding and I don't think that I've ever felt so needed in my life.  We should talk.

Sincerely,

Roy Montgomery


November 17, 2006, 1:49pm

Roy,

 Hey, my computer crashed in Europe and I sent it to HP for repair in CA.  I have the notbook back, and HP replaced the hard drive.  HP returned the original internal hard drive filled with data in an envelope.  Is there a way for me to recover this data from the old internal hard drive?

 

Thanks.

 Adrienne


January 27, 2007, 8:29a 

16 months later
I am cursed. No job prospects. I can't buy an interview. I'm still here teaching at this boarding "school". I have resigned myself to teach here until rescued.

I moved back onto campus this weekend but admin hasn't come through with backpay or my raise. I'm so deep in debt from living on credit cards that I had no choice. I was planning on becoming less involved here, not more. Much, much less.

Dr. Kevorkian doesn't even return my calls. 


January 29, 2007, 6:06pm

To: Rhoyalty@aol.com

Sorry, didn't see your reply till today.

It's just a really hostile environment. Bargain basement pay, no support, no organization, no one in charge. Teachers just take on whatever extra they can do until they get tired of being blamed for the mistakes that they made on their free labor. They fight administration every step of the way, too. It truly is a thankless job. 

I've been working here since July without a contract. I signed an agreement to move back on campus for a 2k raise and half of my backpay. I moved in before they paid me. I teach, manage a dorm and do IT for less money than I used to make at my part-time job back in school. 

I have 2 classes that won't fit into my tiny classroom, so I use the cafeteria for one of my classrooms and run two classes at a time. 

Gotta go.

Roy



February 10, 2007, 1:43 pm

Self-Evaluator's Comments/Explanations to Administrator for Roy Montgomery

Professional Qualities

Contributes to division/dept./faculty meetings - We don't have dept. meetings. I'll contribute to faculty meetings when I feel that the administration is interested in what I have to say.

Accepts responsibility graciously and willingly - I taught 6 classes last semester; 9 before the schedule change. I teach 4 study halls per week. I've managed IT out-of-pocket with zero budget provided by administration. I've hauled months worth of wood for furnace, acted as meds distributor, and answered phones. My thanks for this has been threats by administration on my job and a contract offer with a $3000 pay cut. I fulfill the responsibilities that I've accepted to the best of my abilities but my volunteering days are behind me until the hostility present in my work environment decreases considerably.

Grades thoroughly explained in the roll book - I'll work on that. No one's ever wanted to see my roll book. I report absences on a separate form.

Participates in faculty and committee meetings - There are no committees. See comments above on faculty meetings.

Is attentive to details for field trips, class projects - I've conducted no field trips or class projects. I can't get paid. Why would I waste effort in trying to get extra money to conduct a field trip? The advice from other faculty is that a lot of good ideas have been shot down.

Volunteers to cover classes, help others, etc. - I only volunteer or help as a personal favor to other faculty or in an emergency. I stayed in the boy's dorm a couple of weekends ago to avert the situation that no adult would have been there that night. Usually, I'm content to let administrative errors have their end results. There's no other way of getting action on these items in the current environment.

Classroom Management

Has materials ready; no last minute copying - I try to avoid this situation because there is only one working copier and the door to the staff lounge doesn't always open. Nevertheless, With 6 schedule changes in the first three weeks of this semester; I have occasionally been seen at the copier at ten till 8 am.

Maintains awareness of classroom observers/visitors - I'm aware of them. I don't do anything differently, but I'm aware of them.

Maintains attractive and varied bulletin boards - I have no bulletin board. 

Avoids preaching to or nagging students - It's not my only method of interaction but I use whatever works.

Returns student work promptly - I don't usually return student work unless there's some point to it. I often refer back to previous performance of a class to see if I need to re-teach an element.

Follows injury reporting proceedures - I had one student collapse during a class. There was no EMT on duty at the time. I took the student to the dean. The dean then located a staff member with medical training to examine the student.

Checks/initials assignment notebooks daily - I don't think that I've ever had a entire class that ever brought: textbook, paper, and pencil to class. Do they have plenty of junk food and energy drinks? Of course. Do their chaperones to the local 7-11 check for pencils and paper? Probably not. Signed assignment books would be a great ticket to admission to other extra-curricular activities as well.

Periodically reviews study habits for the subject - I don't assign a lot of homework. I do provide study guides for tests and practice work for skill improvement. I did analyze the study time reported by my Algebra I class and found that they are spending more of their time doing homework for classes in which homework is a larger component of their grade. For my students that are doing all of their homework; getting enough sleep is a problem. Perhaps our homework policies should be analyzed and coordinated better.

Teaching Qualities and Sensitivity

Counsels students and parents appropriately - If that means documentation, then, I don't. I don't call parents very often but I've never thought of documenting my conversations with students. That's a good idea.

Understands the need for faculty participation in annual giving and gives accordingly (has given this year). - Every day that I do this job; I give. Every day that I try to give a child a $40,000 education on a $28,000 salary; I'm giving. 

Attends and supports student activities - Except for soccer games this fall; I haven't seen any student activities.

Attends and is punctual to faculty/dept. meetings - I don't kick a student out of my room so that I can be on time to a faculty meeting. 

Attends and supports Parents Weekends - If administration expects me to work on weekends, they need to let me know when and where. I'm not going to "hang around" so that I can cover for their inability to plan like I did on registration day.

Boarding Faculty/Boarding Program

Works well with dorm parents - We have no dorm parents.


February 14, 2007, 6:53pm

General Comments on Chapter I


On page 17, there is a statement (illustrated with a graph) that the number of students who have withdrawn or been "separated" each year has decreased from 33% three years ago to 18% as of this past December. This is inaccurate. My oldest student roster is dated August 17, 2006 (see appendix A). It lists 73 students as confirmed for the semester starting the following week. Of these 70 students, only 51 remain enrolled. 6 of those 22 withdrawals left after the semester break. That's a rate of 22-30% depending on how you count the 2-6 whom we knew weren't returning for the spring.


On page 25, there is a statement that SVA maintains a 100% college acceptance rate for all graduates. That rate is maintained by SVA's graduation requirement that all graduates be accepted to at least one college. This is not listed as a graduation requirement in either of the handbooks. This gives the impression that everyone who attends here will be accepted at a college. If a student cannot get a letter of acceptance to a college, they will not be allowed to graduate. But first they must survive our 21-33% attrition rate. On page 26, there is a list of 95 college and university acceptances for the years 2005-07. Impressive, but we haven't had that many graduates. Those 95 acceptances include multiple letters per student. A more revealing statistic would be the number of seniors who were expelled when it was realized that they would not be accepted to a college.


The graphs on pages 31 & 32 were surprising. Most of the students have seen through the racket being run by SVA and are very negative in their opinions of us. I informally polled a couple of math classes about whether they agreed that SVA was a positive education experience. My results were 1 agreement, 6 disagreement, and 3 strong disagreement. That's a small sample but I shared the results with another teacher who was collecting similar surveys for the yearbook and he agreed that the graphs in the WASC report in no way reflect prevailing student opinion. 

General Comments on Chapter II


I wholeheartedly support our Expected Schoolwide Learning Results:


A Squaw Valley Academy graduate is . . .

- An Educated individual who has the motivation and skills to success in a challenging academic environment at the post-secondary (college) level.

- An Healthy individual who maintains a high level of physical fitness through participation in challenging life-long sports and adventure which develop confidence, self-esteem, and a tolerance for adversity.

- A Social individual who understands the value of community involvement, leadership, and personal responsibility. 


But I also feel that we consistently undermine those expectations. Based on the skill levels of returning math students; SVA has not been a challenging academic environment. Of the 30 students assigned to my Algebra II classes last fall, 12 of them did not have the skills necessary to begin Algebra II. Most of those students claimed that they had gotten As in their Algebra I class at SVA. Of those 12; 1 left school, 2 were expelled, 1 went back to Algebra I, 1 is fighting our right to fail him, 3 are beginning Algebra II material after a semester of review and 4 were able to make the transition to Algebra II material during the semester. I also regularly tutor students in Pre-Calc who are unable to do math at the level that our new Pre-Calc teacher expects. No, we have not been preparing our math students for success in college.


We should have healthy students. We control their dietary intake at meals and those meals seem very nutritious. The students are required to "check-in" at mealtime but they are not required to eat. Most of them eat what they buy at the grocery stores that the staff regularly take them to. I've also seen staff walking a group of students down to 7-11 at night. There is ample time for sports but I'd remove "tolerance for adversity" from any list of what we think we're teaching here.


The students here are completely isolated from the outside world. There is no library. There is no community involvement. There is no cultural enrichment. There is no student government or newspaper. The only entertainment available during their free-time is whatever DVDs and other media that they download or bring with them.


When you tell these students that these Expected Schoolwide Learning Results are of value to you and then show disdain for them, you will definitely have Schoolwide Learning Results but they will not be what you Expected.

Comments on Action Steps in Chapter III

#2
"All teachers are required to turn in weekly lesson plans on the Monday of each week. All teachers are required to turn in written grade books at the end of each semester."


No we're not. It's never happened.

#4
"Teachers regularly take advantage of the school's supportive policy of interdisciplinary teachings."


No we don't. We have no departments. There are no lesson plans submitted. There is no newsletter. Our faculty meetings are just propaganda briefings. There is no vehicle for sharing ideas and we have no idea what other teachers are doing.

#5
"New editions of textbooks in almost all departments were ordered during 05-06 and during summer 2006."


Well, by midterms of fall 2006, they still hadn't arrived. Most of my students had to make their own textbooks using whiteboard notes and handouts. This week 4 of the spring semester and the problem persists. I will probably purchase my own set of classroom textbooks using the money that we were paid to keep quiet during the WASC visit. (See Appendix C)

#6
"The teaching staff of 2005-06 and 2006-07 showed little interest in taking the initiative to continue peer trainings."


Ive never heard of peer trainings. They sound exactly like what is needed to fulfill action step #4 as well. I haven't had any training whatsoever and I'm a first year teacher. Is that normal?

#7
"Teachers have the option of choosing their own manual or electronic grading system."


Teachers also have the option of sprouting wings and flying to the moon. A student showed me an online system that one of his other teachers here was using. I exercised my option.

#8
"All students continue to provide their own personal email addresses through yahoo, hotmail, gmail, etc.”


The staff uses email hosted by GBIS. Why can't they host student email as well? We also have server infrastructure designed for email. When I was the IT dept., I was never informed that student email was desired. If I had, I wouldn't have suggested migrating to a hosted solution.

#9
"The SVA Human Resources Director led the same sensitivity training for 2006-07 staff."


That's the sum of our training since I came here in July 2006 - Adrienne told us not to molest each other and Peter told us not to molest the students. I think those were both on the same day of orientation. Dr. Peter Frohman is our staff psychologist. I don't think his seminar should count as conference or a visit by an outside professional.

#10
"Instead latter day staff focuses on general community service for all students, including seniors."


I've never heard of the Senior Internship Program. I can't show interest in it unless I've heard of it. It sounds like a great idea to get seniors out of this cloistered environment and into the work-a-day world. No, we don't focus on general community service. Once the students have participated in a river clean-up or something - the whole subject is dropped.

#11
"At Squaw Valley Academy, our students are responsible for completing fifteen community service hours over the course of the school year."


I would ask if any students have completed this requirement and how?

#12
"Community Service is a historic tradition at SVA and has included through the years:..."


We've done none of these things. We did get on a bus to go to a stream restoration but the bus couldn't get within a few miles of the stream. A handful of students took a minivan the rest of the way. I don't think they spent much time once they got to the restoration. I know all this because I was stuck with supervising the students for several hours in a charter bus in the middle of nowhere. This was my first staff-planned student outing, and my last.

#13
"Student Council during '05-06 and '06-07 continues to be a significant part of leadership of the student body."


I remember having elections for Class President but I haven't heard of any meetings yet.

#16
"Students during summer '05, '05-06, summer '06, and school year '06-07 were only allowed to participate in athletics after showing good academic standing."


No, the only thing that you temporarily lose your ski pass for is having a discipline problem or not turning in homework. There's a student on the slope today that hasn't attended my class in almost 3 weeks and has failed both his midterm and his final. He slipped through the cracks by hiding in another teacher's classroom. We've had 6 schedule changes in our first three weeks; so I wasn't sure if he was still in class. Once the schedule began to stabilize; I reported him absent but no one has noticed yet.

#18
"The administration continues to be made up of three deans to represent the three facets of boarding school life - discipline, academics, and residency."


The administration was made of three deans for about three months. We had one dean all summer until he suddenly quit on the day before the fall semester started. He worked very late and very hard. It took three deans to replace him. Two were friends. When one was fired in January, the other left, too. The remaining dean of residents was promoted but also moved out of his apartment in the boys dorm. They converted his apartment to student housing.

#19
"All stakeholders have regular communication, including a Newsletter and email to update, parents...”


I would ask to see such a Newsletter.


"There is no formal union...”


But there needs to be. My oldest staff list from August 19, 2006 (see appendix B) lists 29 faculty. 10 of these have departed. This doesn't include staff who have joined since August 19 and since departed. That would add 2 more deans, 1 teacher, and countless office employees who can't last a week with Adrienne. We lost the entire outdoor education staff in one day! Check the WASC reports that SVA has already filed. Do ANY of them list the same staff member twice. Or perhaps that's why no faculty is mentioned by name in the most recent report. I would ask the administration for the hiring dates of the current faculty.

#20
"On top of this, all teachers and administration have extra duties which place them on campus after hours several times a month. Though this is burdensome at times, the extra (non-classroom) time does allow for quite a bit of informal discussion about an array of school topics."


Burdensome? That smacks of honesty. I suppose that the same could be said of Russian peasants during the Soviet administration. The availability of extra fieldwork should be conducive to communication about how to improve life in Russia. Change should be right around the corner - provided that you have someone to talk to while you're carrying firewood or doing your extra14 hours of babysitting per week.

#22
"During the 2006-07 academic year, seven days of staff development has already occurred and one more is scheduled before the end of the year."


No, it hasn't. They're counting 4 days of new teacher orientation as 4 separate trainings. They scheduled a WASC workshop over our Christmas break and no one showed up so they rescheduled it for after break. They're counting that one twice. I can't recall any other training. Our professional development is the last thing on their mind.

Comments on Critical Areas of Follow-Up from the WASC Committee

Critical Area of Follow-Up 4.2b

p46, paragraph 2
"Typically six staff development trainings are scheduled for the academic year and two for the summer school."


Again, WASC says "trainings" and SVA hears "days". Orientation is not staff development.

Critical Area of Follow-Up 4.2d

p46, paragraph 5
"The above is an unexamined assumption that unfortunately continues to appear in WASC reports."


No, it's not. I've been examining it thoroughly for about 7 months now and I find it quite valid. The informal ad hoc response system does not work to adequately provide a suitable educational or employment environment at SVA. My first job here was to straighten out the IT mess created by a 3rd party IT company that ceased their support of SVA because Don Reese refused to pay them. There was no IT budget. I either used my own equipment or ordered what I could through Staples; the one regular purchase that the office made. I bought my own spare parts. Don did his own procurement without any professional advice and I was left to make cheap PCs running home operating systems function as a reliable networked accounting system. It almost worked.


As a teacher, I buy my own supplies and supplementary materials. $50 for a Christmas party here; $80 for some math books there; it adds up. I suppose that I should submit a reimbursement request. I just buy what I can. It's done. I have more important things to do than file reimbursement paperwork; lesson plans, for instance. I'd rather just be paid enough that I could afford to purchase what I need for my classroom. Where the system breaks down is in getting approval. I have a hard time explaining to administration what I mean by "a student learns more by passing Algebra I than he would by flunking Algebra II." I'm not sure how I would communicate complex ideas such as: "Let's buy a set of classroom textbooks so that the students will always have a textbook when they come to class" or "Could I have some money to start a guitar (or computer) club? We'll need technical equipment that you've never heard of. Just trust me." A lot of great ideas that the staff have never gets off the ground because the staff do not have the money to personally fund them. 


The 2004-2005 SVA report to WASC included departmental budgets of $500-$1000 and a staff training budget of $7850 as a response to a previous WASC recommendation. The total departmental budget was about 1/3 of the tuition paid by a single student. What educational improvement required the discontinuance of this practice?


Maybe the ad hoc system worked when there was a permanent staff who could be trusted with those decisions. Everything's got to go through Don Reese and Adrienne, now. I've been waiting for 4 months now for back pay. How long would reimbursement take?


If I just had a budget, any budget, I could plan activities. I could decide if a club could be funded or not. I could even involve the students in managing the class or club budget. I don't want to start something that I can't finish with my own limited resources.


So, please do not remove this item from future recommendations to SVA. You're absolutely right. Stay on them. External pressure is the only way that anything will ever improve here.


"There is neither annual fundraising nor seeking of gift giving."


With the reputation SVA has in this community for being a problem-plagued school for troubled youth with a revolving-door personnel policy through which an amazing number of local professionals have passed through, we'd be laughed off the doorstep.

Critical Area of Follow-Up 4.2f

p47, paragraph 4
"The Faculty is provided with unrestricted Internet access via a VPN..."


I'm faculty. What VPN? I worked with Jakob Foley when I was still the IT department. He is a very capable contractor but not a replacement for an on-staff IT person. Jakob does what he's told by our non-tech savvy administration. He does not document changes to the network. He does not do the day-to-day IT jobs required by faculty and students. He does not develop new applications to support the staff. He cannot react to problems caused by high-bandwidth streaming by students.

p47, paragraph5
"Continued wiring and equipment upgrades will allow a migration to a voice over IP capable network in the near future."


It ain't the wiring. It ain't the equipment. The 14 phone lines share bandwidth with our network on our single T1 line. Our Internet access is essentially a fractional T1 at the mercy of high-bandwidth student downloads. I've used VOIP over this network during the summer and it's less reliable than consumer DSL or cable modem. We've doubled our bandwidth usage since then. It makes even less sense to make the phone system reliant on an IT department that we don't have.

General Comment on Chapter IV


This chapter is such fantastic propaganda and wishful thinking that it doesn't merit detailed analysis. If the questions raised in the preceding comments have not been enough to cast doubt on the ability of SVA to truthfully report their activities to WASC, then additional commentary would be pointless.

Other Issues


Teacher do not send grades and comments to the parents directly. Grades and comments are submitted to administration and they allegedly forward them to the parents. Administration strongly encourages us to keep our comments positive. I ignore them but I suspect that my comments and grades are being changed before being forwarded to parents. There have been a couple of instances where a parent will claim that they had no idea that their child was doing poorly. I can look up the comments that I submitted to administration and find the usually clear indication that the child needed to work harder to avoid disaster. I've been told to my face that I'm not allowed to give "F"s. I complied but even my "D"s are being altered before being passed on to parents. Appendix F is just such an instance.

Appendices

A. Student Rosters


1. August 17, 2006



73 students of whom 51 are still 

enrolled


2. October 24, 2006




62 students of whom 4 are new 

and 55 are still enrolled


3. January 22, 2007




74 students of whom 22 are new

B. Staff Rosters


1. August 19, 2006



29 staff of whom 19 are still 

employed 


2. October 22, 2006



40 staff of whom 17 are new 

hires


3. November 15, 2006



41 staff; 2 PE staff removed, 1 

office support added


4. December 13, 2006



35 staff, 2 dorm support 


removed, 1 teacher removed, 1 

office support removed, 1 EMT 

removed, 1 maintenance staff 

added


5. Memorandum dated January 22, 

2007, welcoming 5 new teachers 

to SVA staff


6. February 6, 2006



39 staff, 2 deans removed, 2 

teachers removed, 1 admissions 

support removed, 1 EMT 


removed, 3 EMTs added, 4 

teachers added, 2 staff 


members converted to teachers, 

1 consultant, 1 office support 

added

C. Textbook problem - I found this unsigned problem description on the student printer in December 2006. 

D. Letter from Charles Wilkinson to Don Rees - This letter was given to me by another staff member. It's an interesting insight into the 2005-2006 school year which only 3 of the current staff have experienced here. 

E. Letter from SSC to Don Rees - This is a story of the IT situation at SVA that transpired between the last WASC report and my hiring in July of 2006.

F. Email from Roy Montgomery to Amye Cole about a teacher-issued grade that was changed by administration.


February 20, 2007, 3:20 pm

To whom it may concern,

I am a 1st-year Algebra teacher at Squaw Valley Academy; a private boarding school in Olympic Valley, CA. Our school is about to be visited by a WASC accreditation committee. We (teachers) have been looking forward to this event as an opportunity for an outside authority to see what goes on at this school.

One of our preparations for the WASC visit has been to read the report that the school was required to compile. We were appalled. We accept being lied to as part of the job description at SVA but the verbage in the report was hard to swallow. We worry that the WASC visit isn't going to be the rescue or vindication that we had hoped. 

I have prepared my own report. It's more of a commentary on SVA's WASC report. I've documented what I can. I hope that the questions that I raise can be asked of SVA personnel during the WASC visit.

I appreciate the efforts of WASC to improve education by establishing criteria for a functioning educational facility. I hope that we at SVA will be required to improve ourselves and meet your standards. To this end, I enclose the following Commentary on Squaw Valley Academy's 2007 WASC report (with appendices).

Thank you,

Roy Montgomery


February 22, 2007, 3:42p 

The end is near (again)
So I was forced to read my school's WASC report. Taking notes on the lies contained in it helped alleviate that sick feeling in my stomach that I was actually doing evil in the world by helping this enterprise.

I sent my notes to the local WASC office. They got back to me today to tell me that I validated what they had already suspected about this school. The asked me if I would call a meeting Monday between myself, the head of the WASC visiting committee, and SVA administration. I will. But not until I have my bags packed.

Anybody need an uncredentialed math teacher? 


February 26, 2007 9:15pm

From: Roy Montgomery, SVA

To: Adrienne Forbes, Amye 

I obviously won't be lied to.

I won't be lied about either.

I did not bring any personal matters into my commentary as that isn't really any of WASC's concern. But if SVA would like to try subvert my attempt to provide data to WASC by attacking me, then I guess I can say a few things.

First of all; leave my wife out of this. She tried to help you in the infirmary after you fired your previous nurse during her first week. She told you when she offered to help that she had classes starting soon and would be unavailable. I believe that I filled in after that until you could find another nurse.

Secondly, I keep in close contact with any and all interested parents. I keep separate folders for all of my parent conversations and I think I've got close to a dozen. I've recently sent about a dozen updates to parents. Mrs. Kornacki would have the details.

So, before I go over and try to fix the two Luxul boxes that Amye unplugged this morning, this non-"team player" would like to attach a letter that I sent to Don about 4 months ago in response to a letter threatening my job if I didn't sign a contract. I've also attached my Self-Evaluator's Comments on items that I evaluated myself poorly on.

Neither document has been responded to by SVA admin.

The self-evaluation is the only evaluation that I've had here as an instructor.

My motivation for providing data to WASC is not from personal matters. A student came up to me tonight and told me, "I heard what happened at the WASC thing today... Rock on!"

THAT is my motivation.

Let's try to keep our WASC meetings on topic, shall we?

Roy Montgomery

Teacher - IT/Math

Squaw Valley Academy


March 2, 2007, 12:33p 

post-WASC
The visiting accreditation committee left two days ago and I'm still employed. In fact, our human resources "director" has resigned and things are looking up. I've been congratulated by no less than 9 faculty and a few students for sticking my neck out.

The war is over. The reconstruction has begun. Today will be the first day that I haven't looked for a job since August. I'm going to give this place everything that I've got and see if we can't make a school out of it somehow.

Uncredentialed math teacher no longer available. Wanted: pill to make sleep unnecessary


April 22, 2007, 8:03a 

Usually it snows in April
With 5 weeks of school and no contract extension, we're getting nervous. Only 4 teachers haven't found jobs elsewhere. They may just wait until the last four of us blink and then they can tell WASC that we all quit - they didn't fire anybody. 

No one was on duty in the girls dorm last night. Christy notified the school that she was moving about 2 weeks ago. This place is so together. Kids always come first.

We got back from Monterey just as the snow was starting on Donner Pass. There's about half a foot on the ground now. Tomorrow begins the 5 week 'home stretch' to the end-of-semester finish line. No breaks, just me, them, and a new book on math and physics for game programming. I'm thinking that my next job will be in IT. 


April 26, 2006, 6:00pm

Effective immediately

To whom it may concern,

But that's the problem - what's another employee to SVA?


This is not an ultimatum. This is not an attempt to be vindictive.

I think the last straw was when I decided to apply for the Human Resources job and found out that Brian had already applied for it twice. I decided to apply because I was told that there was a shortage of qualified applicants. If Brian has applied, that is not the case.

I'm trying to finish teaching this semester but I have not been offered a summer or fall position here. I now need the remainder of this semester to find work.

I'm trying to keep the girl's dorm under control but no one is on duty here except me anymore. This was the situation that precipated my exit from the boy's dorm last September. I didn't think you'd be stupid enough to let the same thing happen again. But, since the Moore's have also quit their dorm duties recently for the same lack of support, this will be the third time that this situation has occurred. I am truly amazed. Who dresses you in the morning?

You won't hire people who want to work here. You won't let anyone help you. You think your accrediting institution has some kind of vendetta against you because SVA doesn't meet their approval. If you want WASCs approval for this charade - get your ass in gear and fix this place.

There's is nothing wrong with your mission statement. You have everything you need to perform it. 

SVA isn't going to be any more credible as an academic rehab school. SVA isn't a rehab school as long as it's also accepting high-achieving international students and domestic students whose parents think this is some kind of accelerated program. SVA doesn't rehab anybody. It sucks at rehab almost as badly as it sucks at academic accomplishment.

Ah, what do you care? This isn't coming from Adrienne so it must a lie from someone who's going start their own school and put you out of business. I wish that everyone who's tried to explain the truth to you in the last year did have their own school. At least I'd have someplace to teach.

So, congratulations. You win. I'll leave. My consolation is the reputation that you've earned and, of course, your legacy.

Sincerely,

Roy Montgomery


April 27, 2007, 12:54p 

Evaluator's Comments
I just had my first evaluation as a teacher. I can't even remember what she said. She watched me teach for 20 minutes, spent another 20 telling me her observations and now she gets to leave.

I get to manage a study hall till 4 pm and then I'm on weekend duty till 11pm. My wife is taking 4 boxes of stuff to Goodwill so that we can get everything that we're taking with us in our pickup. Tonight I'll be up late because no one has been hired to replace the other teacher who moved out. I'll also be studying web programming and looking for work because I'm only working here for another 4 weeks.

I wrote my resignation letter yesterday but my wife wants me to wait. We're spending next week off campus and she thinks that will improve my outlook. I painted her a picture of the mess that we'll have to return to. When we moved out of the boys dorm it almost burned down the following week. Kids overloaded the furnace. The boiler had to vent through the release valve and flooded what used to be our bathroom. It's a good thing it did because the floor and toilet paper had already singed form the heat. Admin got so mad about all of the holes in the walls that they made the teachers tour the dorm at the next staff meeting. I skipped. I would have gotten angry at the implication that it was anyone's fault but their own.

I keep my resignation on me, though. I just feel better with it nearby. 


From: Squaw Valley Academy Admissions [enroll@sva.org]

Sent: Friday, April 27, 2007 9:31 AM

To: xxxx.xxxxxx@xxxxxxx.com; xxxxxxxxxxx@hotmail.com

Cc: Adrienne Forbes

Subject: Squaw Valley Academy International Boarding School

Dear L

Thank you for your interest in our international college-preparatory boarding school. We welcome the student at your house to apply for the upcoming 2007-08 academic year, as well as for summer school.

SVA is designed for students who enjoy learning in a small classroom environment of about 8 students per class. As a college-prep school, we have 100% university acceptance for all American and international student graduates. We work with students to prepare for the SAT and ACT, as well as assist one-on-one with college and university applications.

Each day, the students participate in classes from 8:00-12:35. After a healthy lunch (we make most foods from scratch, including all our own juices), students participate in outdoor mountain sports from 1:00-4:00. In the fall, these sports include mountain biking, hiking, running, rock climbing, and a soccer team. In the winter and spring, the main sport is skiing and snowboarding. We provide lessons in all sports that are new to students. In the evenings, we have a mandatory study hall from 6:30-8:30 for students to complete their homework.

All international students live in a dormitory with an American student, to further improve English and learn about American culture. Each of the dormitory rooms has a private bathroom with shower.

Squaw Valley Academy is located at Lake Tahoe, California and on the edge of the Tahoe National Forest. We reside in a small, safe, clean mountain town that is a relief to students who come from larger cities. About 20% of our students are from countries outside the USA, including South Korea, Germany, Mexico, Brazil, Norway, and China.

Please see our website at http://www.sva.org/ and the website of the ski resort that is one mile down the road http://www.squaw.com/. I have attached an international student application to this email. Please note that no standardized tests are required, only a phone interview. The tuition is US$35,820 for the upcoming school year, with an additional US$4,525 in fees for weekend activities, field trips, ski pass, etc. The books and uniforms are an additional cost of about US$1,000.

Once the student has been accepted and tuition paid in full, SVA issues an I-20 for an F1 visa. This visa is good until the date of the student's high school graduation, so he does not have to reapply for a visa every year.

Please contact me with any additional questions. We look forward to reviewing his application.

All the best,

Amye Cole

Admissions Director

Squaw Valley Academy

enroll@sva.org 


May 25, 2007

Dear Mr. R,

Thank you for your effort this past year.  SVA appreciates your hard work.  We regret to inform you that we will not be offering you employment during the 2007-2008 school year.  We wish you luck with your future professional endeavors.   

Sincerely,

Mr. D. Rees


May 25, 2007

Dear Mr. M,

Thank you for your effort this past year.  SVA appreciates your hard work.  We regret to inform you that we will not be offering you employment during the 2007-2008 school year.  We wish you luck with your future professional endeavors.   Please feel free to reapply if you decide to pursue a teaching credential.

Sincerely,

Mr. D. Rees


May 25, 2007

Dear Ms. C,

Thank you for your effort this past year.  SVA appreciates your hard work.  We would like to continue our professional relationship with you provided you complete your teaching credential.  Please inform SVA of your plans regarding this matter. Thank you for a great year

Sincerely,

Mr. D. Rees


May 25, 2007

Dear Ms. V,

Thank you for your effort this past year.  SVA appreciates your hard work.  We regret to inform you that we will not be offering you employment during the 2007-2008 school year.  We wish you luck with your future professional endeavors.  Please feel free to reapply if you decide to pursue a teaching credential.

Sincerely,

Mr. D. Rees


May 25, 2007

Dear Mr. S,

Thank you for your effort this past year.  SVA appreciates your hard work.  We regret to inform you that we will not be offering you employment during the 2007-2008 school year.  We wish you luck with your future professional endeavors.  

Sincerely,

Mr. D. Rees


From: Roy Montgomery [mailto:mobill76@gmail.com]
 Sent: Friday, June 01, 2007 12:39 PM
 To: Mail
 Cc: rkm357@hotmail.com
 Subject: [[SPAM]-5] - Squaw Valley Academy - Bayesian Filter detected
 spam

 To whom it may concern,


 I have been an employee in an institution (Squaw Valley Academy) that has been pursuing a renewal of their accreditation. We (teachers) produced a list of action plan items but that was the only action that has been taken since the visit by the WASC observers in late February.


 The status of other issues that the visiting committee was concerned about have deteriorated. Teacher retention is even poorer. One teacher resigned without even securing another position. One resigned after securing another position. One teacher finished the semester but was not given a contract extension. One teacher was arrested for contributing to the delinquency of minors. I resigned with three weeks of school remaining. That leaves 4 teachers on staff and two of those are doubling as admins.


 What prompts this correspondence is the firing of the 2006-2007 school years' 4th acting dean. He contacted me today to tell me of his termination because I had previously taken the initiative in providing WASC with data as well as communicating WASCs guarantees of anonymity to the teachers that they interview.


 It was known that WASC had required some changes at SVA before granting accreditation. The dean's concern is that not only were the requirements not met but that recent negative developments at SVA wouldn't ever reach WASC's attention. I assured him that I would try my best to communicate the new information to someone connected with evaluating Squaw Valley Academy.


 I had spoken with the head of the visiting committee, John Donovan, and he had asked me to keep him notified of any developments at SVA after the departure of the visiting committee. I had not done so. I had resigned very suddenly and I really just wanted to wash my hands of the whole sordid affair of being part of such an enterprise. I tried to contact John Donovan at his home phone # today and was informed that he has been hospitalized.


 Is there anyone else at WASC interested in this information concerning Squaw Valley Academy? I have contact information of recently terminated staff members who want to be sure that their treatment does not go unnoticed.


 Sincerely,

 Roy Montgomery



 From: David E Brown
 To: mobill76@gmail.com
 Sent: Saturday, June 02, 2007 3:37 PM
 Subject: Re: FW: [[SPAM]-5] - Squaw Valley Academy - Bayesian Filter 
detected spam


 Roy: I'm sorry to hear about what has happened at SVA. We've been concerned about John's health for some time, so he may not be accessible for awhile. I'll contact you by phone if you'll provide a number some time next week for follow-up. Thanks for taking the time to share these concerns.
 David Brown, Executive Director, WASC

