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December 23, 2005





GILES FILES


by


Duncan Giles


President, NTEU Chapter 49





On this and that......





First off, to all the employees that are set to retire at the end of the year or in the first couple days of 2006, Congratulations! You should be proud of the fact that you made it through. Thanks for all of your years of hard work and may your post-IRS lives be stress free!





I have to comment on a meeting I sat-in on recently between an employee and a manager. The employee just recently came into the manager’s group. The manager was there listening to the employee’s concerns and suggesting ways that they might get the employee’s performance up to where they both want. It was all done in a constructive, supportive way. At the same time, the employee was receiving the message loud & clear on the manager’s expectations and was appreciative of it because of the way the message was delivered. The employee was not talked down to or treated as a number.





I comment on this because this should be the norm. Managers & employees should be able to have these conversations all over the Service. Sadly, I find they are becoming increasingly rare. This is not an indictment of all managers (probably not even the majority) but those that may have been promoted on their technical skills and may lack the ability to relate to their employees as fellow adults. 


























  





I deal far too often with this and it just promotes a vicious circle of mistrust between managers and employees. That is why I took great pleasure in seeing it done the right way. Management's message and expectations still were delivered but in a way that guaranteed acceptance and the employee’s concerns were being heard with empathy. I find that managers who listen to their employees with open ears instead of a closed mind make a better workplace for everyone. I would urge all leaders to think about that.





In closing, I just want to say that whatever faith or customs you follow, may the Holiday Season be a safe and joyous one for you.


 


That's it for now.
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TIME IS RUNNING OUT ON


FREE GASOLINE!


You have until the end of December to get free gasoline from Chapter 49.  If you are not a member and sign-up as a member by December 31, 2005, you will get a Speedway gas card worth $25.  If you are a member and sign-up 3 non-members, you will get one of the $25 gas cards.  If you are a member and sign-up 4 or more new members, you will be entered in a drawing to win a $100 gas card. 








2006 PAY RAISE





As we go to press, the 2006 pay charts are due to be released any day.  Once they are released, we will provide links to them at our Web site, � HYPERLINK "http://www.nteu49.org" ��www.nteu49.org�.  If President Bush issues an executive order in line with what has been done in nearly every year, 1% of our national average 3.1% pay raise will be allocated to what is called “locality pay” which is tied to the cost of labor in a given locality.





If the raise is calculated as in past years, federal employees in the Indianapolis area will receive a pay raise of 2.87% (remember, the 3.1% is a national average). Those IRS workers in the Merrillville office are tied to the Chicago locality and will receive a pay hike of 3.34%.  All other IRS employees in Indiana will be in line for a raise of 2.83%.





Remember there were many political forces in Washington, including the White House, that 


wanted your 2006 pay raise to be far less than this. There was even a group of elected officials pushing to give us no raise at all in 2006.  NTEU’s legislative staff had the pay raise issue as its number 1 priority, and had a major impact on Congress enacting the higher pay raise amount than the White House had proposed.  





The pay raise will show up in wages for the first full pay period in 2006.  For most of you with direct deposit of your paycheck, the raise will be reflected on your January 30, 2006 deposit.








COMP TIME FOR TRAVEL





NTEU and IRS have reached agreement on the implementation of a program allowing comp hours to be earned while traveling for the government. This allows IRS to begin using regulations issued by the Office of Personnel Management (OPM) in January of 2005.  Although the parties have only recently reached accord, employees will be eligible to claim all instances that may have qualified under the interim regulations as of January 28, 2005. Consequently, all employees are encouraged to review their travel, time and attendance records, and immediately submit them on for proper accreditation.  For more details on the agreement, go to � HYPERLINK "http://www.nteu49.org" ��www.nteu49.org�.  























 


  

















NEW MID-TERM AGREEMENT


EFFECTIVE JANUARY 3





The National Agreement has a term of 5 years, but half-way during the pact, there is mid-term bargaining. The National Agreement’s mid-term provisions take effect January 3, 2006.  It includes $50 million to fund awards in the contract. The agreement also expands employee rights in promotions and competitive actions, linking performance appraisals to the promotion process and providing that, with narrow exceptions, the area of consideration for vacant bargaining unit positions will be IRS-wide. NTEU also won a single, shortened ‘best qualified’ list in event of a vacancy, or multiple positions, in one or more posts of duty. The contract includes, as well, an improved reduction-in-force process that substantially increases the amount of notice required to be given to employees (except in emergencies) and triggers a range of mitigation strategies including buy-outs and early-outs, priority placement, retraining and reassignment preference. The agreement establishes an expedited EEO complaint process using the best features of a grievance procedure and the statutory EEO process.  �The contract contains a first-time flexiplace agreement in the Taxpayer Advocate Service (TAS) and expands the rights of employees to work split shifts
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