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GILES FILES


by


Duncan Giles


President, NTEU Chapter 49





On this and that......





First, I hope everyone had a great holiday season and had the chance to enjoy time with family and friends. I also hope that everyone got some rest for what promises to be another interesting and bumpy road ahead.





Here is some good news. Thanks to the efforts of NTEU, one of the main contractual benefits employees now have is the ability to earn 3 credit hours a day instead of 2. This is in effect now. For you folks in the field especially, if you have a manager that says 2 is the limit, contact your favorite steward ASAP so we can help explain it to your manager.





I understand that meetings will shortly be rolling out that are being called employee engagement/balanced measures meetings. These are basically Survey meetings in another form. While Chapter 49 is always in favor of productive, open rapport between employees and their managers, it truly pains me that those in the Beltway just don't get it. As an FYI, NTEU has learned that even though the phrase “employee satisfaction” is in the balanced measures as part of the code passed by Congress as part of RRA 98, IRS management has told their managers to stop using the term and instead substitute “employee engagement.” The bottom line is this - the folks high up don't care what the frontline employees (or their managers) think. Just because you do the job everyday doesn't mean you know what's best for you.  That 








attitude is getting very old to me. Once IRS starts treating employees as adults again and listening to us about problems that can be fixed and processes that need to be changed, the better off the Service will be. Sadly, I don't see that day happening anytime soon...





Lastly, people are moving on. Collection Territory manager Joyce Peneau just got a job in DC. That means sometime in the near future I'll have to break in a new Territory Manager. We wish Joyce well. Chapter 49 Steward Matt Miller got a promotion and will be moving to Phoenix around the 1st of February. He will be missed. As will Steward Dawn Amrhein who is moving over to management as the group manager for the Tax Compliance Officers in Central Indiana. I'm happy that Stewards move onto management if they wish to do so.  Best of luck to her.


��That's it for now.... 








THE MEANING OF 


“NO”





You have probably encountered the old saying, “what part of NO do you not understand?”  Congress continues to say no to IRS on proposed service cuts, but IRS seems to be having trouble defining the word “no.” 





You may recall that early in 2005, IRS announced its intention to close several Taxpayer Assistance Centers (TACs, formerly known as walk-in offices) including the one in Fort Wayne. NTEU was instrumental in convincing Congress to include language in the legislation providing IRS with its fiscal year 2006 budget that would prevent cuts in IRS service to the public until the Treasury








Inspector General for Tax Administration (TIGTA) completes a study on the impact of service cuts on tax compliance.  





However, even with that strong language instructing IRS not to cut any services to taxpayers until TIGTA’s study is done, IRS announced a plan late in 2005 to cut back the number of hours IRS toll-free telephone service would be available. Instead of having live assistors available by phone 7:00am – 10:00pm local time, IRS wanted to reduce the service availability by 3 hours a day, 8:00am – 8:00pm.  Somehow, IRS tried to argue this was not a cut in service.  NTEU National President Colleen Kelley did not agree.  In fact, she was enraged at the IRS announcement.  She went to Congress, and many key members there were enraged as well. NTEU worked with Congressional leaders to insert language in the Defense Department funding bill for fiscal year 2006, making it very clear to IRS that any toll-free service cuts would be contrary to the Congressional intent that no services to the taxpaying public be cut at this time. IRS appears to be backing down and will continue toll-free service 7:00am – 10:00pm.





Even though the local Indianapolis Call Site would not likely have been impacted by these cuts, IRS must now understand that Congressional intentions are clear – don’t cut any services until TIGTA has completed an independent investigation in the impact of such cuts.  





In other words, “no” means “no.”








TAXPAYER ADVOCATE’S


REPORT





National Taxpayer Advocate Nina Olson is also taking IRS to task for the many cuts in service proposed in the last year. NTEU National President Colleen Kelley is in full agreement with Ms. Olson.





 “It does not surprise me that the Taxpayer Advocate has identified cuts in customer service as a leading issue for taxpayers,” President Kelley said. “It has long been clear to NTEU and many others that most taxpayers want to comply with the tax code but they need help to do that. Cutting off that help will not increase compliance.”

















Another of the 21 serious issues identified by Olson concerns the IRS plan to use private sector debt collectors to go after tax debt. These companies would be paid a bounty of up to 25 percent of the money they collect, setting the stage for highly aggressive action that puts at risk taxpayer rights and privacy. 





In her report, Olson rejects the idea that these private sector employees be trained for this highly sensitive work by the contractors saying she is “concerned about taxpayers interacting with private collection agents who have no understanding of important tax laws.” She urged that the agency instead make use of the “abundance of tax experts employed at the IRS.”








Over the past few weeks, 16 of your fellow IRS workers in Indiana have made the decision to join NTEU.  As we continue to fight the battles on your behalf, we are only as strong as the number of IRS employees willing to stand up and be a part of the only institution with one goal in mind – making your work life better, easier, and creating a fair work environment. Contact any Chapter 49 steward about the benefits of membership





Keep up to date on the latest news by checking out The Chapter 49 Web sit at � HYPERLINK "http://www.nteu49.org" ��www.nteu49.org�.
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