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GILES FILES


by


Duncan Giles


President, NTEU Chapter 49





On this and that......





This column is going to be a rant, so be warned ahead of time.





I am constantly amazed at the lack of autonomy given managers outside of the Beltway. The fact that the employees & managers, who know the work & issues best, because they deal with it the most, have the least input (or so it seems). From Survey to Awards to just about everything else, it seems like no one is listening to front line employees. 





NTEU (both nationally & locally) constantly strives to put employees ideas & fixes before folks who can do something, but often to no avail. There is just an avalanche of DC micromanaging.  I am encouraged by employees & managers who will stand up and point out problems & flaws with decisions out of the Beltway even when they are ignored. The centralization of the Service seemed like a good idea to a bunch of consultants but in practical terms it is a colossal failure. There are more stovepipes then ever in the organization but the Beltway Execs who are in control keep fiddling while Rome is burning. The folks in charge above the area level don't know the work or if they did it was so long ago that they've apparently forgotten. It used to be the Service, with warts and all, treated its folks like adults. Here are your programs that you helped us create, here are your resources with what you told us you needed and here are your realistic goals.














 





























 









































  








Now we have - here are the resources our analysts have determined you need regardless of what you think, here are the programs that treat your employees like irresponsible children who don't know their job so we will tell them exactly how to do it and strip their initiative from them and goals that will be changed when you get close to them as well as some roadblocks we can come up with in the name of efficiency from folks who don't know the work.





If this sounds bitter I'm not. If this sounds defeatist I most certainly am not. Locally & nationally NTEU  will do everything we can to  take action and tell the folks in the Beltway to let employees do their jobs, not hinder them by burdening them more and more.





That's it for now.......








HEALTH INSURANCE


PREMIUMS AGAIN


ON THE RISE





We don't know exactly what the premium amounts will be for the federal employee health insurance program for 2006.  But we do know the rates will be rising between 2.5% and 15%, depending on which health plan you choose.��The most popular plan, Blue Cross/Blue Shield standard option, will increase 14.5% for individuals and 14.8% for families next year.��The exact premium amounts are expected to be revealed sometime before open season begins on November 14. 
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PERFORMANCE AWARDS –HERE WE GO AGAIN!


Normally, we at Chapter 49 don’t like to say, “We told you so!”  But this time we cannot resist.


In 2002, IRS insisted that the local agreements on performance awards were not working.  Management proposed a national system of awards, but never presented a system NTEU found workable during national bargaining.  But to keep the performance awards system in place, NTEU agreed to the national awards program management wanted in 2002.





What’s happened since?  Every year, NTEU has had to file a national grievance due to errors in the administration of this awards program.





It didn’t take long for NTEU to discover massive problems in the most recent round of payoffs employees saw in their paychecks in late September.





Now NTEU once again is forced to file a national grievance on the most recent awards payouts.





This is the same grievance that produced millions of dollars in back pay last year.  This is another piece of evidence that a locally structured and administered program would work far better.





A copy of the national grievance may be found at our chapter Web site, � HYPERLINK "http://www.nteu49.org" ��www.nteu49.org�.











NTEU WINS CASE OVER


“GOOD POTENTIAL”





The Federal Labor Relations Authority (FLRA) has ruled in favor of NTEU and against IRS’ unilateral implementation of a “good potential” policy in promotion actions.  In NTEU’s view, this “good potential” policy was a device used by management to deny qualified applicants from placement on the Best Qualified (BQ) list, which is used by selecting officials to choose among promotion candidates. This was a major win for NTEU on behalf of IRS workers.
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NTEU WINS BIG CASE FOR


NEW SEASONAL WORKERS





Seasonal workers are considered probationary for one year, meaning many legal protections and contract provisions do not apply to them until the probationary seasonal has completed one year on the job.  In the past, the one year period was roughly the time the employee worked, not one year from the commencement of work.





Now NTEU has won an important case giving seasonal probationary employees important legal rights much more quickly.





The Merit Systems Protection Board has ruled that even if a seasonal employee has not completed his/her probationary period, the employee is still entitled to adverse action rights (right to legal appeal of proposed termination) if the employee has one year of “current continuous service.”  Time spent in non-pay status counts toward the one-year requirement.





Bottom line, seasonal workers will now be eligible to exercise their legal rights much sooner due to the good work of our NTEU legal staff.
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