






P.O. Box 44181, Indianapolis, Indiana  46244  317-685-7635  e-mail � HYPERLINK "mailto:nteu49@aol.com" ��nteu49@aol.com�


� HYPERLINK "http://www.nteu49.org/" ��www.nteu49.org�





NATIONAL TREASURY


EMPLOYEES UNION


CHAPTER 49





President			Duncan Giles





Vice President			Susan Wright





Treasurer			Marcia Loop





Secretary	Cynthia Underwood





Chief Steward	Pam


	Fruggiero





Communications	Larry Lannan





If you have any questions or comments about this newsletter, our Web site (� HYPERLINK "http://www.nteu49.org" ��www.nteu49.org�) or anything else we do, please contact us at 317-685-7635, or e-mail us at nteu49@aol.com. 














May 20, 2005





GILES FILES


by


Duncan Giles


President, NTEU Chapter 49





On this and that......





First off…on the TAC closures (Walk-Ins) we have received no definite word yet. NTEU National is being told to expect an announcement no earlier than the week beginning Monday, May 23. What we'll hear and how it will impact Indiana is still anyone's guess.





I was heartened to see all of the opportunities in the state on this weeks COL. Anytime we get more jobs in Indiana I love it. I hope to see the trend continue but I would urge anyone interested in any of these jobs to apply now. You never know how much hiring the future will bring.





Now - a word on the overall state of the relationship between NTEU and management both nationally & locally. 





Nationally, it just seems that Partnership has almost totally dissolved except in some pockets. The difference of opinion on the Survey issue is a great example. Management says they notified NTEU and that we were on board with it. National NTEU states these changes were done unilaterally and have watered down the process so much that it's almost worse than useless. A few years ago this issue would have never reached these heights – the issues would have been discussed and worked out - but no more. I don't see this getting better anytime soon.









































  








Locally, things are better than that. On the whole, the managers and executives we deal with in Indiana realize that working with Chapter 49 before hand is much easier than fighting with us after the fact. For those in management who continue to use this enlightened approach, the Chapter and the employees you manage appreciate it. For those in management not in tune with this approach (and that number seems to be increasing sadly) rest assured that we will hold your feet to the fire every time you step one bit out of line either legally or contractually. 





I am an easy going guy but I will never stand by and let the employees this Chapter represents be harmed by a manager who doesn't do the right thing by their employees keeping their needs in mind as well as the needs of the program they are trying to deliver.





That’s it for now.











ELECTION & ADDRESSES-


AN UPDATE


BY


Marcia Loop


Chairperson


Nominations & Election Committee





Election information will be mailed to every NTEU Chapter 49 member by May 31st.  If you do not receive anything in the mail about the upcoming Chapter 49 election of officers by June 6, please contact me, Marcia Loop, at 812-334-4203.  We will check and verify that your home address is correct in our files.





Thank you. 




















  








BACK PAY FOR AWARDS


COMING IN JUNE


You may recall that NTEU won a $5 million arbitration proceeding over the 2003 Performance Awards.  We argued that IRS did not provide enough funding in 2003 to provide awards specified in the National Agreement.  The arbitrator agreed and ordered IRS to pay those with a 2003 Performance Award with an additional amount totaling $5 million.  IRS now says this payment will be made on the June 9th payday, which will be June 6 for most employees with direct deposit of their paycheck.  Remember, IRS is not paying this money out of the goodness of management’s heart.  IRS is making this payment because NTEU negotiated this award program at the bargaining table and had to press the issue in arbitration to enforce the contract language.  It’s one of the many ways NTEU works for you.  If you are a member of NTEU, you’re a part of the team looking out for your interests.  If you’re not a member, please think about the importance of joining NTEU and see any Chapter 49 steward about becoming a member today!





TAC TURMOIL


As Duncan Giles mentioned in his commentary, IRS management was primed and ready to announce the locations of TAC (walk-in office) closures as of October 1 of this year.  The announcement was to have been made on Friday, April 29.  As most of you know now, the announcement was postponed at the very last minute. All we know is that management says there was a flaw in the methodology used to make these decisions.  In the meantime, the rumor mill has been running rampant. The big rumor claims that a new TAC closing list has secretly been put together and is making the rounds among top IRS management officials.  The information NTEU National President Colleen Kelley has received indicates no decisions on TAC closings are yet final and no accurate “secret” list exists.  As Duncan mentioned, NTEU is now being told that any announcement will come no earlier than the week beginning Monday, May 23, but no official announcement date has been set.  
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SANS SURVEY





The IRS Employee Survey was created in 1993 largely at the urging of NTEU.  After all these years of jointly sponsoring the Survey, NTEU nationally has withdrawn support for the Survey. We recommend that Employees not take the Survey.  These comments from NTEU National President Colleen Kelly sum it up….





While it was my hope that we would settle our Survey differences quickly once NTEU demonstrated that it was going to stand firmly against management’s unilateral changes and efforts to manipulate scores, that does not appear to be the case.  In all likelihood, this dispute is going to serve to show management how NTEU is going to react now that management has gutted the partnership process and left only traditional collective bargaining mechanisms to deal with problems. 





Over the years as various cooperative effort programs have been adopted by IRS and NTEU, they have all ultimately unraveled because some key managers forgot what it is like without a cooperative relationship with their employees. They concluded that management was giving away too much of their formal “legal rights,” and NTEU would not change the way we deal with them. In each case, we reignited cooperative efforts once we showed management that they were not “giving” us anything by working as partners. I certainly never considered cooperative efforts some “act of generosity” by management. Like any process, it flows both ways, and it is where parties create the classic “win-win” solutions to problems and reduce the need to use more traditionally adversarial methods.
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