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GILES FILES


by


Duncan Giles


President, NTEU Chapter 49





On this and that......





Employee Engagement (also known as Survey-type) meetings are getting ready to start across the country. NTEU and management nationally could not come to a meeting of the minds on how to roll this out, so management is rolling this out unilaterally. Chapter 49 Stewards will be in attendance at these meetings to protect employees’ rights.   However, in its present form, we cannot support this process.


 


I'm hearing rumblings that later this summer Indiana may get even more Revenue Officer & Revenue Agent hires than the ones that have already been announced. As everyone in the field knows there is more then enough work out there. Any additional hiring would be greatly appreciated. Also, when we grow in numbers, be it in the field, support or at the Call Site, the number of managers increases as well.





At every opportunity I am talking to upper level management about the type of managers they need to hire. For a long time it seems that many managers have been selected primarily on their technical skills. That is an important factor but it also needs to be balanced with the ability to communicate well with their employees.

















We have a lot of good managers in this state who look not just at the numbers but also what they can do to help their employees get to the team/group goal. These managers encourage their employees to come to them when they have a work related issue. They don't look to ding them, but to work together and find solutions. This, in turn, increases the employees’ comfort level with their manager and makes them more satisfied and productive in their work. I would hope that when upper level management selects managers they look for this kind of individual.





The other type is the “my way or the highway” type manager. They try to rule with an iron fist. The fear factor may work in the short run, but in the long run it can (and often does) lead to more grievance and EEO issues - so much so sometimes they are so busy responding to these actions, they can't do their jobs.  I cannot for the life of me figure out why some managers want to act this way. Not only is it counterproductive in the end but it creates a level of distrust on many levels that may take years to repair. When we hear of managers that aren't treating employees as they legally & contractually should, that's when we take action. So if you are willing to let us know when this happens and stand up for what's right, this Chapter will do everything we can to assist you.





Lastly, this may be the last newsletter for several weeks. Call Site Coordinating Steward and Chapter 49 Communications Director Larry Lannan will be leaving the bargaining unit for a management job in Field Assistance. Larry has been of invaluable assistance to this Chapter for years. Not only by writing the newsletter outside of my column but running our website as well. In addition to that, he has been a great representational Steward for employees. He also has provided me with 








great counsel on issues large and small. Larry truly embodies the selfless dedication of an NTEU Steward. He will be missed. In the meantime we will be selecting a new communications director & webmaster. As always, if you have a question about what's going on, please feel free to ask your favorite Steward or Officer.


 


That's it for now.....    








PAY & BUDGET ISSUES – 


2006 & 2007





NTEU worked vigorously to convince Congress that federal employees deserved a pay raise on par with the increase given to the armed forces.  Congress agreed and enacted a wage increase averaging 3.1% for 2006.  You received the increase in your most recent paycheck.  





Now attention turns to the 2007 year.  In the past, the White House proposed budgets calling for different pay hike figures for civilians and the military, with the military raise the higher figure. In the 2007 budget, the administration is requesting the same pay raise for civilians and the military – 2.2%.





While NTEU is pleased that Congress has finally agreed that the civilian and military pay raises should be linked, we are disappointed that the proposed pay increase is so small.  If enacted, this would be the smallest pay increase for the federal work force since 1988, fails to keep pace with inflation and private sector pay and fails to reward federal workers for continuing contributions to the country.





This is just the opening salvo in the 2007 budget process.  Chapter 49 will let you know how this pay raise is handled as the budget moves its way through the legislative process.





When the president proposes the IRS budget to Congress shortly after the State of the Union Address, it takes a great deal of interpretation to figure out how all the numbers add up.  The 2007 IRS budget proposal is such a case.  Fortunately, NTEU’s Legislative Department is experienced at doing this.  Based on the numbers in that budget, if the president’s spending plan is enacted, as many as 2,500 











IRS positions would go away.  These jobs are in both service to the public and compliance.  We can’t figure out anything more specific than that.  NTEU will be watching this carefully.  Once we know more details, we will pass them along to you.








THANKS TO EVERYONE





The 15 years I have spent working as a steward for NTEU Chapter 49 have been rewarding.  I have been very fortunate to have worked under outstanding Chapter 49 presidents such as George Bilque and Duncan Giles. I have had the great pleasure of working alongside fellow Chapter 49 stewards and fought many battles on behalf of employees.  I want to remind everyone that NTEU Chapter 49 stewards get no money for the work we do for this chapter.  What we do get is personal satisfaction, knowing that we are an important part of the federal civil service system by providing employees the best representation possible.  When you see a chapter 49 steward or officer, take a moment to thank that person for the work he/she does for you.  They deserve it.  I will miss my union work, but others will step up to take my place as always happens.  As I enter a new phase of my IRS career, I say - thanks for the memories.





Larry Lannan   
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